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Meeting:  NITAAC-IAC Program Subcommittee Acquisition Contracts Matrix Conference Call
Chair:  Diane McLaughlin (BearingPoint)
Attendees:  Geralynn Franceschini (Unisys), Stu Kramer(SRA), Eric Stalfort (InfoPro), Rusty Wall(CSC), Ashley Lehman (Govt. Acquisitions), Donald Wilson(NIH), Frank Durso (SRA),  
General Info: 

The meeting started with defining the purpose of the call. The purpose of this and consecutive meeting is to perform an in-depth comparative and comprehensive analysis of  contracts similar in size and scope to the NIH NITAAC contracts.  
· McLaughlin stated that as an output of the GSA Alliant “lessons learned” meeting the NITAAC-IAC Council identified the need for a comprehensive competitive analysis to be performed of the various GWACS, Multiple Award Schedules (MAS), and Multiple Award Contracts (MAC) to a better understanding of the acquisition contract marketplace in order to perform a comparative/competitive analysis against NITAAC’s current contracting vehicles and to help identify what are the core values of these contracts.  This includes the identification of historical trends, a snapshot of what is currently happening, as well as a predictor of what is going to happen in the arena.  
· McLaughlin stated that this is only a starting point for the Acquisition Contracts Matrix and that she is currently looking for completeness and accuracy.  She also stated that she wanted a “skeleton” of the contracts and attributes of the contracts agreed upon by the end of the call so that preliminary data could be taken back to the Council as a briefing of the current direction.

· Stuart Kramer stated the end goal would be to determine the core values of the NITAAC contracts compared to some of the other vehicles.

· Mclaughlin confirmed that this is still in the data mining phase and that the end result could be information presented in a variety of ways.  The matrix is a “central, living, working document” and this data will be going to the Marketing Subcommittee and Governmental Committee for data manipulation, presentation formatting and dissemination.

Group Recommendations/Suggestions: 

· Recommended additional contract attributes:

· Expansion of the attributes/characteristics of the labor categories to include more detail for contracts such as CIO-SP2 and Alliant that have performance-based labor categories.

· Summary of how the various contract task orders are processed, i.e. what is the ease of use?  It might help to determine the types of tools that could be used to help move forward.

· Addition of how contracts are broken up, i.e. Functional Areas, Lots, Groups, etc.
· Addition of “refresh” attributes for contracts with on & off ramps.

· Additional Worksheets:

· Add a new tab entitled “Small Business GWACs to include GSA 8(a) STARS, COMMITS NexGen, and HubZone

· Add a new tab entitled “Historical” to capture completed acquisition contracts as opposed to deleting them from the matrix once they are outside of the period of performance.  Contracts such as ITOP will be moved to this new worksheet. 

· Split the current “MAC” worksheet to distinguish between Single Agency MAC and Multiple Agency MAC.  This will be discussed in greater detail and may result in leaving the worksheet naming convention as is and moving Multiple Agency MACs to the “Quasi GWAC” worksheet.

· Additional Contracts to be Included:

· GSA 8(a) STARS

· COMMITS NexGen

· HubZone

· DOJ IT Support Services-III

· Contracts that have Unrestricted and Small Business (or other socioeconomic status awards) will be listed as individual entries within the matrix such as Alliant and CMS ESD, the replacement for PITS.
Action Items:

· Eric & Rusty – work together on further breaking out the Single and Multiple Award MACs.
· Stu – Define the characteristics of the “ease of use” attribute

· Ashley – Compile information for GSA 8(a) STARS, COMMITS NexGen and HubZone

· Diane – Work on the further labor category breakdown.  Also try to summarize the task order process for the listed GWACs by the next meeting.

· Kevin – Research the On & Off Ramps processes for each.
Next meeting scheduled for Jan 18th 2:00 p.m. (Conference Call)
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