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Date: 6 February 07
Meeting:  NITAAC-IAC Program Subcommittee Acquisition Contracts Matrix Conference Call
Chair:  Diane McLaughlin (BearingPoint)
Attendees:  Diane McLaughlin (BearingPoint), Ashley Lehman (ActGov), Tamika Hatcher(BearingPoint), Donald Wilson, NIH NITAAC  
General Info: 

The meeting started with Donald Wilson recapping the events from the last IAC Council meeting. All feedback provided by the council was discussed. The purpose of this meeting was to discuss the status of tasks assigned to each subcommittee member from last meeting and ensure action plan was in place for moving forward.
· Mclaughlin proudly announced the addition of two new members to the Program Subcommittee. Paul Barbosa, and Dennis Dietrich. 

· McLaughlin stated that she had incorporated the majority of the council suggested format changes to the matrix. Mclaughlin is finalizing the labor category breakdown and summarization of task order processes for each GWAC vehicle. McLaughlin will distribute revised template to all subcommittee member to populate. 
· Ashley Lehman stated that she was had completed a large portion of her requirements and would have complete as soon as she was able to collaborate with her team members and receive revised matrix.
· McLaughlin stated that a goal was to have first draft complete by February IAC council meeting. She also stated that she wanted an  “going forward plan” for remaining  subcommittee agenda items agreed upon by the end of the call so that 
· Subcommittee agreed that draft matrix could be forwarded to the Marketing Council for first review and edits by 1 March. 
· Performed group review of matrix for any additional changes; added program ceiling as an attribute to matrix; agreed matrix is now in final format

Outcomes/Suggestions: 
· Assign Action items to new members in support of the completion of the Acquisition Vehicle matrix
· Committee will begin analysis of information and identify trends and key differentiators. Compare core values of each vehicle and produce report to initiate discussion in council meeting.   
Pending Action Items Status:
	Committee Member
	Activity
	Status

	Eric & Rusty
	Work together on further breaking out the Single and Multiple Award MACs.
	Received input for ITSS3 1/9/07.

	Stu
	Define the characteristics of the “ease of use” attribute
	Received input 12/18/06

	Ashley
	Compile information for GSA 8(a) STARS, COMMITS NexGen and HubZone
	Submitted changes for 8a Stars and NexGen 2/12/07. Still awaiting IHuzone and ITESII

	Diane
	Work on the further labor category breakdown.  Also try to summarize the task order process for the listed GWACs by the next meeting.
	Finalized formatting edits; Pending completion of TO breakdown  and Labor categories

	Kevin
	Research the On & Off Ramps processes for each
	Pending

	Paul Barboza
	New member will assign task on 2/22/07
	

	Dennis Dietrich 
	New member will assign task on 2/22/07
	



